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Formulation: Implementation:
We develop strategic plans We then put strategic plans
to prepare for the future. into practice.

Evaluation:
We evaluate to know how good
our strateqgic plans are and how
well they are being implemented.

Control:
The information we get from evaluation enables us to exercise

better control. This means we are able to make better plans and
improve the way we implement such plans.
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1

Set objectives

Determine the types
and sources of
information required

2
Evaluate actual

performance against
objectives

3 Collect data

Based on the

evaluation, take the

necessary action

If performance is OK,
continue monitoring
If not, take corrective
action
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® L4 (portfolio analysis, Boston
Consulting Group Modal ).



Set objectives.

2

Evaluate actual
performance against
objectives.

Determine the types
and sources of
information required.

3

Based on the
evaluation, take the
necessary action

If performance is OK,

continue monitoring
If not, take corrective
action.

Collect data.
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Review underlying
basis of the strategic
plan and its
implementation.

Evaluate actual
performance against

desired performance.

-
= )= Z

—

Based on the
evaluation, take the
necessary action.

If performance is OK,

continue monitoring
If not, take corrective
action.

Determine the types
and sources of
information required.

Collect data.
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Q@TFT'(Quality Functional Deployment:
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w1/ <1 (Alko,1990)
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