FH K

WeEr BlRIx

B AP A S SuF P IRl FAT S N



HERA

.Lﬁf'v]zl
® S iii I/%‘é‘rifﬁ
® % TUE S I/_T’ B

= IEI—~
® {55




/)<

.
J%//

J;g'
- [
- I
T =
[ f



Mintzberg % ﬁ/ﬁ T

®o: L%[i T]Elg%(lntended Strategy)ﬂ © A
JE[JE - aih%zﬁjn =i lﬂpj
|

I

E[ [ﬂw‘n;@ Fi EE‘F& Getdd
N0 pj[ *ﬁlt&oﬁfu
® J 5§ [‘?af*]il (Emergent Strategy) 'Elﬁf*

e ‘Fugﬂiﬁﬁm}l’ﬁ:—[/ﬂiﬁfl AYIRVRE > SR
HE R R AL
R P RS -

U—L Fl— 7




PP —

A 4

AP

\ 4

A= AR Iel SR




LR EGEET = A= F PR
AR 7 AT i 1A [ BT A

|

HEG
A

ok FIEPE

T




O Grant EJiEwWﬂMTU I i [ =t U{;mgﬂﬁ#wfﬁ il
L
o @Fﬂﬁp@ wa”l (resources ) pJ?L[J{":*—y} Véﬂﬁp@ TR &
}b EJEZfHJ E'\F{j,—r] ~H O S MY E'\F{F bﬁ(““ FF#K_EFI;[[
%bﬁﬂaﬁqowm%* “ﬂulfﬁ’m%
EJ}F'T%[JFIJ E"f‘(’ﬁﬂ JI%L L[]E%&}‘F ﬂ\ ' /\E"ﬂ IEIE‘[' E’H’Fl o - E'H
E“rﬁfcﬁﬂ%? EIEER SRR *‘*‘4!1 Sh. ELW‘
®2F% @’mp # (capabltles) pjvL Rt F jé&
F )

e 22 PR wiﬁw
ﬁ%hﬁmﬁ“WfWUﬂw&
® 3. *IE‘ e R L%‘E lgf;ﬁ‘
] : E}{WE‘J JF’%T‘ 4 &
m

|
Fo ?ﬁﬁ@ﬁHIWE$

_'

\L

[ E"

L[srﬁ[ & LT
IF[JL[S[‘E%F ﬁ H



® 4= fﬂ e 55 FH kﬁ(—ﬁjpj‘rjﬁ e
)\ " ! ,Ki }JFI JSI'T'IEI
TJE;L? 4*# %ﬁfﬂﬂbj 7] Ejiyf[ﬁ '] E“r{’Fiét’J? el
F Eﬁ*{m o ]J % Uj‘/ H

| W’EJHL»P} —\'I7T§—ﬂ[5i é s
133 ~El I'Eﬁ ﬁi ﬁgﬁﬂ(f@ﬁﬁﬂ[ﬂﬁﬂ? T
® 5 AR R 5] ]
r‘@ﬂlﬁi@l T iﬁjﬁd Iﬁi e
A%F““B - ;\wi ﬂ%ﬁ; «Ij*[ [P Lo
q B H ﬁ?—‘\ﬂl\jxi’%%‘[:_[/ E/:P(EJFIEJ IF}J Trv r]FJ




X FIH REE. 7;/f,J/ T ] [T

® F’Olftelf(1980)ﬁ€J B S PN S A A A [T

o A F,[ i=Wernerfelt (1984 ) -

Hansen and ernerfelt(1989)I ' = Grant(1991)

1< R B LS (B

(SusE iInable Competitive Advantage)== (&g

J?Sr—I/ FZ/'F"%%W% ﬂ;w’l‘;”j%[lﬂu |1 o S5 ,Jrﬁﬁ

j JF e LS 1 T T
PN F[J > Hl[[FER A Ei;'fjﬂéﬂ,{”ﬁlgﬂﬂﬁféﬁﬂu gk

j‘%ﬁ'j}:ﬁ? fFEJFU%.VHEI ©



o H LRI 3R IR R
ol SR L RS g ()
SOt ] B R RA AL Y
I E e 1(Fahy, 2000) -




vk 5

@/fafjﬁlf&

MANAGEMENT'S STRATEGIC CHOICES

Source: Adapted from Fahy (2000) p. 100

Resource identification
Resource development & protection

Resource deployment
SUSTAINABLE SUPERIOR
COMPETITIVE PERFORMANCE
ADVANTAGE
Market performance
Value to Sales performance
customer Financial performance
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A revised resource-based model of sustainable competitive advantage

Management’s strategic role

= Key resources identification

» Key resources development and protection
= Key resources deployment

v

Key Resources
Tangible Asseis Imtangible Assets Capabilities
Value recognised in the Value results from repatation and Value is embodied in the
“alue balance sheet client tust culture of the firm and the
combined knowledge and
skills of the employees
Easy for rivals to identify Unigue and complex resources Tacitness and causal
Barriers to and duplicate create mimitabality ambiguity create
Duplication inirmitability
Fully appropriated by the Value remains within the firnm Dramership structure
Appropriability firm due to resource inimitabidlity and reinforces inimitability
success im retaining key personnel enabling the firm to
appropriate value

b 4
Sustainable competitive advantage

Walue o clients — consistently high performance

I

Superior performance

Market performance-rate of return relative to
competitors
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Framework of strategies

[ Business strategy J

[ Functional Strategy J
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® Generic strategy evaluation model
® SWOT portfolio model
@ Porter’s Generic Strategies model



3.1. Generic strategy evaluation model

Key success factors Rating of Strategy Alternatives
importance A B
Access to capital 4 3 5
Quality asset base and 3 2 2
Earning
Internal | Entrepreneurial orientation 5 4 4
and Leadership
Ability to meet changing 3 2 4
Technology
Depressed market, weak 1 4 2
Competition
Changing trade patterns 3 1 3
External — —
Rising trade protectionism 3 3 3
Good growth due to EC 4 4 4
1992
Overall score 76 94




3.2 SWOT portfolio model

Internal environment

Many strengths, Few strengths,

Few weaknesses Many weaknesses
—

Many opportunities
Few threats Grow/develop or stabilize Turnaround

External environment

Few opportunities | | Grow/develop or harvest Turnaround or harvest]
Many threats




Porter model

Broad Target

Competitive Scope

Narrow target

Competitive Advantage

Lower Cost

Differentiation

Cost Leadership

Differentiation

Cost Focus

Differentiation Focus




