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MANAGEMENT'S STRATEGIC CHOICES

Source: Adapted from Fahy (2000) p. 100

Resource identification
Resource development & protection

Resource deployment
SUSTAINABLE SUPERIOR
COMPETITIVE PERFORMANCE
ADVANTAGE
Market performance
Value to Sales performance
customer Financial performance
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A revised resource-based model of sustainable competitive advantage

Management’s strategic role

= Key resources identification

» Key resources development and protection
= Key resources deployment

v

Key Resources
Tangible Asseis Imtangible Assets Capabilities
Value recognised in the Value results from repatation and Value is embodied in the
“alue balance sheet client tust culture of the firm and the
combined knowledge and
skills of the employees
Easy for rivals to identify Unigue and complex resources Tacitness and causal
Barriers to and duplicate create mimitabality ambiguity create
Duplication inirmitability
Fully appropriated by the Value remains within the firnm Dramership structure
Appropriability firm due to resource inimitabidlity and reinforces inimitability
success im retaining key personnel enabling the firm to
appropriate value

b 4
Sustainable competitive advantage

Walue o clients — consistently high performance

I

Superior performance

Market performance-rate of return relative to
competitors
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