Chapter 3 Receiving and Put-away

A crucial process in the warehouse.

Supplier compliance: correct product in the right quantity, in the
right condition at the right time. tEEAL S

Once goods have arrived, it’s too late to rectify most issues.
RIEHER - mBEAE  HEEAT
AFHERHBEAR - FEERFRBARD - ABIIGAR

Many steps need to be taken before receiving.

Receiving and Storing
https!//www.youtube.com/watch?v=lrv6EYeaRGE
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Pre-receipt EEAEETIE

e Buyers may not have knowledge of the goods-receiving operation.
e Must ensure products ordered are compatible with the storage facility.

BRESEERABMERFERIE

v size and type of cartons. v specific labelling such as product
v type of transit packaging — description, barcode and
cardboard, plastic, totes, quantities.
metal stillages, roll cages, v position of label on carton and
pallets. pallet.
v palletized or non-palletized v carton quantities (inner and outer
delivery of product. carton quantities).
v size (length, width and height) v mode of transport, delivery
and type of pallets, e.g. euro quantity and frequency of
pallet, four-way entry. delivery.
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Pallet

o REHEHN (Wooden Pallet) EEE « L5512  BEME
o ZBBEEM(Plastic Pallet) RN B M * ZER Sk

o FAEMBIRE BT - .
BREEAE - TRHK

four-way entry

o REEHERMOIAZIRAES - BERE

e slip sheets
REZR S8 S
TERESH

https://www.youtube.com/watch?v=ZMVTDjsPzxE ———G
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Benefits of Palletizing

e protection from loss or damage during handling and transportation

e reduction in the number of people required to load and unload
containers J@/ M EA T

e The process of loading and unloading is speeded up NIZR#EE
e space required at the loading and despatch bays is reduced.

e reduce injury to staff.
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Pallet Dimensions (1SO)

Dimensions in Dimensions in Country of use

mm (W x L) inches (W x L)

1219 x 1016 48.00 x 40.00 North America e The size of pallet
determines the

1000 x 1200 39.37 x 4724 UK and Asia; pallet rack conﬁguration

commonly referred to as
a UK or industrial pallet

1165 x 1165 44.88 x 44.88 Australia

1067 x 1067 42.00 x 42.00 Most countries

1100 x 1100 43.30 x 43.30 Asia

800 x 1200 31.50 x 47.24 Europe; pallet commonly

known as a euro pallet
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Pack Quantities sroz

e Products delivered in outer cartons need to be labelled in such a way
that they can be easily identified.

e pack quantities supplied, pack quantities stored, pack quantities sold.
HEZEE  REEE - REEE

e Pack quantities depend on the value, weight and volume of the
product.

e Cartons should not weigh in excess of 20 Kg (44 Ibs) from a health
and safety point of view. E £ Rl

e There needs to be consistency by product line to ensure accuracy
during stock counts and reduce picking errors. 10 or 12
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Prepar'ation

Advanced Shipping Notice (ASN) &85t E&B4N
+ NABSHERATERAERRDE - EWER

+ BEXRHEBASLANREIALRHEASN - DUIETEFESHEE - A8 -
R RO RO BEIERERSEERE -

BB - BEEZEEWMS

To:
Demo Buyer Inc
1212 Las Vagas Boulevard
LasVegas, Nevada 69108
tel: €08 585 5855
fax: 877 865 1002
purchasing @demebuyer com

Buyer Hame: Chis Adams
Buyer PO 111308084
System POK 58

Praject

Requited Delivery D ste: 021142008
ProdustforResaler  Yes

Advance Shipping Notice

Dema Buyer Inc- L& iarehouse
1111 8. Figuaroa Sirest

Dema Supplier Ine.- San Padio
555 Channel Strest

Los Angeles, Califomia 0015 San Pedro, Galitoria 80731
United States United States

tel: 1 800 556 5556 161:310 121 1239

EDI Advance Ship Notice
https://www.youtube.com/watch?v=_8jGK5Eklsk

upplier Manuf. QY QTY  Date
arti it ordered shipping

Service 5

ble Dimensions

Dema Suppliar Ine.

555 Channsl Strest

San Pedro, California 80731
tel; 210 555 1002

fax: 310121 1287
fulfili@demosupplier.com

Page. 1oi2
Shipper DUEBECOR - FadEx Fraight Wast
Ship Date: o7Asrz007

Gustom Shipper
Supplier Name: Kelly Smith

Weight BULK Uni

Hazardous

LTL Cless than truck 10ad)
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Loading Dock Design

(a)

Staging
area

K&

igeat)

Aisle 8 to
12 ft wide

Staging
area

I
FE BRRR I

Building wall

Dock pier

Docklevelers

EERE

L Apron Depth —J

Flexibility
Economy
Safety

Durability
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Loading Dock Operation

dock leveler(B 52818 - 11 28) BORBARABM EFEE
R - CTEREERIRNEL SRR
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Unloading and Offloading

<+ Need appropriate labour and equipment.

<+ Unloading times will vary depending on the equipment used
BRER BT EHERE

e

<« powered pallet truck, hand pallet truck, pallet jack....

The best way to unload a container

https://www.youtube.com/watch?v=
Mc-1C1yclgU
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SREEANBERNESERR

BISAMBDC - EREXEEH - FEMERM RN
BHEEENREEHER  TENERFFENER

TEHEEEENDCHHEEXEYREIE  BEXZREDHEX
£DC - BEHEEZRER - LUR/DEEEZE

HEAnEEHeniEiz EnEHEER BEHAE
MDCE PR EE

REQUERERRS BHEEEYRERERLZE
EEEANEMR  ToHREHERER
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Recording and Quality Control

e Recording AE# % e Quality control

More checking: new suppliers, high-
value items, food, hazardous goods,
temperature-sensitive product and
pharmaceuticals. F45 BI85

Ex. product code, description,
quantity on arrival, batch or lot
numbers and serial numbers.

7f BRAEBRERTHES  ®BRRRHNARWEE - DIKER
EMEREL - BRESSRBRER LBwWMS - WBMHER -

Most WMSs are able to block access to products on the system,
making them unavailable for picking until cleared for sale.
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Consumer’s Risk vs. Producer’s Risk

BREERHNAREATERL%

MRESHEAZMEAFRE = ZHME5H
i MiREe - MRS ME ? BRNREREE ?
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1. 51000018 - tHARKIE A S 1&mA201E
hEes0fE - SIRSEARM - BHEW = £EHED)ER

2. # 5300018 - tHARF1E A S 1Em7A 1001E
HER60ME - REBEIRARM - BitAW = HEBZH(EH)ER

Sampling Inspection

1. EEmERREE-RnEARmildE s
2. B E MR E oW K #E S {EB-Acceptance Quality Level (AQL)

3. IRERBIMRARERREE-RE  IERE - IBERR
4 RTERRERIKEE(, 11, ) —ZEHIRERR AR - RISEHE

5. B8R F BRI (code letter)-E i@ 5 /K ER[E M E
6. REMFFTE-E L MR E A IR A
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Sample si #E ¥ 5% (reduced) I ¥ ¥ 5% (normal)
amplie S1z€

p S-1 | s2 | s3 | s4 I 1l 1
28 A A A A A A B

9-15 A A A A A B C
1625 A A B B B C D
26-50 A B B C C D E
51-90 B B C C C E F
91-150 B B C D D F G
151-280 B C D E E G H
281-500 B C D E F H J
501-1200 C C E F G ] K
1201-3200 C D E G H K L
3201-10000 C D F G J L M
10001-35000 C D F H K M N
35001-150000 D E G J L N P
150001-500000 D E G J M P Q
500001 2 D E H K N Q R

H N_
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Single Sampling Plan (normal inspection)

Sample Acceptable quality levels (normal i
;;Zi 0.010|0.015[0.025 [ 0.040|0.065 | 0.10 [ 0.15 | 0.25 | 0.40 [ 0.65 | 1.0 | 1.6 | 25 | 40 | 6.5
letter Ac Re|Ac Re|Ac Re[Ac Re|Ac Re|Ac Re|Ac Re|Ac Re|Ac Re|Ac Re|Ac Re|Ac Re|Ac Re|Ac Re|Ac R

A 2 01
B 3 0 1

C 5 01

D 8 1T T T T T T T T T 01 12
E 13 01 1223
F 20 01 12233 4
G 2 [T 71T 1T 7T T T 0 1 1223|3456
H 50 0 1 12|23|34|56]|7 8
J 80 0 1 12[23|34|56[7 8|10Mm
K 125 B 0 1 12233 4|5 67 8101114 15
L 200 0 1 12233 4|5 6|7 8|10 11|14 15]|21 23
M 315 0 1 1223|345 6|7 8|10 11|14 15821 22

N 500 BB 0o 1 1 2233 4|5 6|7 8|10 11|14 15[21 22 i
P 800 01 1 2|2 3|3 4|5 6|7 810 11]14 15|21 22

Q |1280]|0 1 1 2|2 3|3 5 6|7 8 (101114 15|21 22 S L L

R A
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.
Double Sampling Plan
Sample | Sample| Total Acceptance Quality Limits (normal inspection) |
sze |Samelel o5 [ 040 [o0es [ 10 [ 15 [25 [0 [es [ w [ 15 [ 25 a | 65
AcRe | AcRe |AcRe | AcRe | AcRe |AcRe [AcRe [AcRe |AcRe| AcRe |AcRe |AcRe |AcRe
A ¥ [} + - - -
First 2 2 EY O Z [ A2 5
B | second 2 4 F - 1 2|3 4|4 5|6 7
c | st |3 | 3 m | T [+ s [ . - T e Pl
Second | 3 | 6 h 4 p |t 2|3 4|4 5|6 7|8 9
D | Fist | 5 | 5§ m | ] 0 20 3[1 4|2 5|3 7[5 8
Second | 5 10 a w |1 2(3 4|4 5|6 7|8 9|12 13
E | Fist | 8 | B - O 20 3|7 42 5|3 7[5 &[T #
Second | 8 16 1213 404 5|6 718 9012 13|18 19
F | First 13 13 m | ] 0 2|0 31 42 5(3 7[5 8|7 M [11 16
Second | 13 26 ¥ 1 213 4l4 56 7|8 9 |12 13|18 19 (26 27
G| Fst | 20 |20 - 0 2(0 3[1 a2 5|3 7|5 9|7 u|n 16| F
Second | 20 40 h 4 v |1 203 4|4 5(6 7|8 9|12 13 (16 19(26 27
H | First 12 32 = 0 2|0 3|1 4|2 5|3 7|5 9|7 1|1 16
Second | 32 64 ¥ 11 213 4|4 s5|s 7|8 9012 1318 19 |26 27
J | First 50 50 0 2|0 3|1 4|2 5|3 7|5 9|7 11|11 16
Second | 50 | 100 ¥ (1 213 414 516 718 OU> 13118 19126 o7 |
K | First 80 80 0 2[o 3[1 4|2 5[3 7[5 o7 1|1 16 &
Second | 80 | 160 1 213 4|4 516 7|8 9112 1318 19(26 27
First | 125 |125 |0 2|0 3|1 4|2 53 7|5 9|7 1|1 16| 4
Second | 125 |250 |1 2|3 4|4 5|6 7|8 9|12 13|18 19 |26 27
First |200 |200 |0 3(1 4|2 5|3 7|5 9|7 1|11 16| 4
Second | 200 |400 (3 4[4 s|s 7[s g |12 13|18 19|26 27
Frst | 315 [315 [1 4|2 s5[3 7[5 97 1[N 1.6
Second |315 630 |4 S5(6 T|s 9|12 13[18 19(26 27
First [500 [s00 [2 5(3 7[5 o7 11|11 18
Second | 500 1000 (6 7 (g 9 [12 13|18 19 (26 27
Frst | 800 |800 (3 7[5 9|5 91 16
Second | 800 |1600 |8 942 13|18 19|26 27
First |1250 |1250 |5 9|7 11|11 16
Second | 1250 |2500 (12 13[18 19|26 27| T | 17
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Expiration date vs. Shelf life
0. REHARMFIEHEES - AR ES HIAES -

1. Domestic: ARG R iR FHIRE—F U LR - pURE
BER/BIHREVERFHR2/BMU L -

2. Import: EOFm Z SWRERR - AINBRHREDER
FHIPR1/2DLE -

3. RFHIRAH B ZEm - BEUREHHDHES -
BlaES H A SiEED+2H

4. HEDAMERRNENEH - AIRWiIRECEREFNH
IREA6EAL L -

e




& o e WS & 1

Domestic Import
i R DCR 7 8t f #* ORES A DCE 7t f #*
3E(F ) H 251 ® R SLE N 2112 R 3R p

2& 178 112 141 8 212

181 * 137 * 13" 107 * 112

15 9 1 1ig 2 617 1ip?

o » 7 1 4.5 * 0.51 *

8 7 61 ? 20% 41 7 0.5 7

6 ! 160 = 20= 85= 15=

41 ® 41 ® 10= 554 10=
3! 3! 10= 45= 5%

21 50= 5% 25% 5%
13 ? 35 5% - -
16% <T<30=% 25% 2% - -
10% <T<16=% D+4=% 1= - -
6% <T<10% D+3% 1= - -
25% =T<6% D+1= 1= - -
#EH S-<2.5% 3 3 - -
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Cross Docking

e Receive products from multiple suppliers and sort and consolidate
them for onward shipment to different stores

(RS

e Sy
AU
Inbound b Outbound

Bl || C ‘A
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Cross Docking
Process Goal
products are moved directly from | increase throughput rates and
goods-in to the despatch bays. reduce the amount of stock held.
Application Support
perishable goods, Just-in-time Ex. clear labelling, advance notice
systems. of arrival, on-time delivery...
Sufficient space is key to moving
products quickly and safely.

Cross-Docking: Receiving Dock Direct to Shipping Dock
https://www.youtube.com/watch?v=0S5CrureJoE
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Put-away

—MESR/ A NERGFAEEMBSIRER - FRABTRATT
B EHWMSE QR -

Information needs to be programmed into WMS : AEE R}
e size, weight and height of palletized goods

e results of an ABC analysis or slotting

e current order data

e family product groups

e actual sales combinations

e current status of pick face for each product

e size of pallet locations

e weight capacity of racking

11



Storage Location Assignment

AR

KBS mIBE - 1278 - B8
HEHHRERMUBIOER -

e fixed locations

1515 (EB2ME - HEER - B

SATENTIIERAAML - LUIIEA B EE -

1. enable the picker to memorize the actual location.
2. speed up the picking process.

3. reduce storage utilization.

random location: the pallet is
placed in the most efficient
slot available.

fastest-moving items: should
be placed in the middle row
of shelving

Slower-moving items: should
be placed in the lowest and

Items should be stored in
groups by similarity. B8t

. designate a specific location for a particular product.

2020/9/19

highest shelves.
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WMS Procedure for Receiving and Put-away

+ BARG(BWAABRR) NVt VN=F 1)

+ Scanift SRS Scan =5 R HS

« HEIEEZFEIEE (Receiving) ERIZ/EE AR (Put-away)

+ ScanEEEBIEME ScanE 7 & 1515

o ScanESEIE « BIRIEE . - ScanEREE BRERUE
FAWMSHER H1E AR S e Em N

+ Scan® T_Eﬂﬂﬁ(m:%ﬁﬂ )

« ScanfANLIRHE

+« ScanEmIKHE « BRERE =
(SeRLA )
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Receiving Checklist

ENEREEREE? XHEREER?
RIBRYSEEIEE? BRI - M6 - W
m%ﬂﬁﬂ%ﬁz@ﬁaﬁﬁ7ﬁiﬁw

EXHEEIERER?

BREYEEIERER?
BHHBERGEELBRE?
EVEEIERARE? BlLRAEMTE

Summary and Conclusion

Ensure that you have booked arrival slots for the majority of your
suppliers. FERHEE FFE

Reduce the amount of checking required on inbound deliveries & /) 1% 5

Have a system in place to prioritize inbound goods,
eg. prioritize low-stock items and promotional items. B/t EIEIEF

Plan your put-away meticulously and ensure product is located
accurately and efficiently. AR

Cross dock as much as possible.

mALE - fTEVEE
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