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Chapter 3 Receiving and Put-away

A crucial process in the warehouse.

Supplier compliance: correct product in the right quantity, in the
right condition at the right time. tEEAL S

Once goods have arrived, it’s too late to rectify most issues.
RIEHER - mBEAE  HEEAT
AFHERHBEAR - FEERFRBARD - ABIIGAR

Many steps need to be taken before receiving.

Receiving and Storing
https!//www.youtube.com/watch?v=lrv6EYeaRGE
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Pre-receipt EEAEETIE

e Buyers may not have knowledge of the goods-receiving operation. ¥Ei&
e Must ensure products ordered are compatible with the storage facility.

EEEIEARE
v size and type of cartons. v specific labelling such as product

v type of transit packaging — description, barcode and
cardboard, plastic, totes, quantities.
metal stillages, roll cages, v position of label on carton and
pallets. pallet.

v palletized or non-palletized v carton quantities (inner and outer
delivery of product. carton quantities).

v size (length, width and height) v mode of transport, delivery
and type of pallets, e.g. euro quantity and frequency of
pallet, four-way entry. delivery.




Pallet

o REEHN (Wooden Pallet) EEE - L5552 « %
o PABBIEM (Plastic Pallet) BN EM * 2524 ©

o HiBAEEMESK -
BXABERE - TNEERAK

o IREEI BN O AR AEE - ;

e slip sheets
FgZem - SR - TiEE
EERESH

four-way entry

A

https!//www.youtube.com/watch?v=ZMVTDjsPzxE
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Benefits of Palletizing
Floor Loaded Container Palletized Load Container
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Pallet Dimensions (ISO)

Dimensions in Dimensions in Country of use
mm (W x L) inches (W x L)

1219 x 1016 48.00 x 40.00 North America
1000 x 1200 39.37 x 4724 UK and Asia; pallet

commonly referred to as
a UK or industrial pallet

1165 x 1165 44.88 x 44.88 Australia

1067 x 1067 42.00 x 42.00 Most countries

1100 x 1100 43.30 x 43.30 Asia

800 x 1200 31.50 x 47.24 Europe; pallet commonly

known as a euro pallet

e The size of pallet
determines the
rack configuration

A
ot

T BT

Carton Marking

\"’fﬁw

Handling Marks Handling Marks

Consignee's Mark,
Destinaton and
Crder Number

Country of Crigin
Weight Marking Mumbcer

of Package and
Size of Case
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Pack Quantities

e Products delivered in outer cartons need to be labelled in such a way
that they can be easily identified.

e pack quantities supplied, pack quantities stored, pack quantities sold.
HEBEE FEEE  REEE

e Pack quantities depend on the value, weight and volume of the
product.

e Cartons should not weigh in excess of 20 Kg (44 Ibs) from a health
and safety point of view. E £ Rl

e There needs to be consistency by product line to ensure accuracy
during stock counts and reduce picking errors. 10 or 12
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Preparation

Advanced Shipping Notice (ASN) 85t H & @40
+ REBESHEHEBEIERE - EWEA - Eﬁ%Eﬂ’Eiﬁ%EWMS

wery Date: 0211442008

https://www.youtube.com/watch?v=_8jGK5Eklsk

Snppllvaunn' QY QY  Date

Parté_ ordered shipping available
0

+ BEREEDSBILTRNREWIRMEASN - DREERESHE - AB -
=8 4|:. Vet o
AR~ AL BV EERESSSRE -
Advance Shipping Notice
[ T ] [ ShipFrom: |
Demo Buyer Ine Demo Supplier Ine. - San Pedro Demo SupplierIne.
1212 Las e gas Boulevard e e 555 Channs Strast
LasVegas, Nevada 58103 ey YT T - T San Pedo, Calfomia 80731
‘el 508 555 5555 United States United States el 310555 1002
977 555 1002 tel: 1800 555 5555 tel:310 121 1204 o 310 121 1257
purchasing@demabuyer som fulfil@demosupplir com
Buyar Hame, Chie Adams Page 1otz
suparro v D] Advance Ship Notice Spper  DUEBSCOR-FasbcFraantiiat
System P O¥:

ship Date; o7nerzo07
Custom Shipper
Supplisr Name: Kelly Smith

Tax and

Weight BULK Unit Price Tarifls

Ext. price

Huurdnui UNNO

Schedule H

Domestic/int/Air  Equipment Grade S
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Unloading and In-handling

<« Need appropriate labour and equipment.
<+ Unloading times will vary depending on the equipment used
BEEREFEHNSHIEERE  FERBEEWMHE
< In-handling: One of the main challenges for a warehouse
manager is to match labour hours with work content.

- SRR R MR B

https!//www.youtube.com/watch?v=

Mc-1ClyclgU
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Loading Dock Design
—\
(a) (b)
Staging = R
sEa =i bl Flexibility
EFr?‘—E Ao D0 - . g Economy
i Safety
Sa3 I Durability
- Apron Depth ;@ Eii; o FIEﬁ
TR Eﬁ
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Loading/Unloading Equipment

dock leveler( B 52248 ~ R AR RHEER ENEE
RS E - CEREEWIEFELY SR

tH

Recording and Quality Control

e Recording A\ E4C$% e Quality control

More checking: new suppliers, high-
value items, food, hazardous goods,
temperature-sensitive product and
pharmaceuticals. S84 5lI182 5%

Ex. product code, description,
quantity on arrival, batch or lot
numbers and serial numbers.

WEABSBRATEIAE - BT, S ARKIRE - LIRR
BEMEES - RBERRBER LEBwWMs - B HER -

Most WMSs are able to block access to products on the system,
making them unavailable for picking until cleared for sale.
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Consumer’s Risk vs. Producer’s Risk

BREREERNARRAFZIERL%

NRERHEASMEAFRE = ZEMRR
MRFEEERR = WERSDE ? BBNRERER ?

1. 5 100001E - fHARRIE A S 1E A 201E

MERSOME - SIRSEAR M - BHEW = £EZHERD)ER

2. 5300018 - fHER%NE A 518 @A 10018
mmEgeofE - REZB\ARM - B AW = BEZ(EN AR

good faith receiving

Sampling Inspection

1. EEmERBEE-EnEARmNAIESD
2. B E MR E oW K #E S {E-Acceptance Quality Level (AQL)

3. IRERBIMRARERREE-RE  IERE - IBERR
4 RTERRERIKEE(, 11, ) —ZEHIRERR AR - RISEHE

5. B8R F BRI (code letter)-E i@ 5 /K ER[E M E
6. REMFFTE-E L MR E A IR A
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Sample si #E ¥ 5% (reduced) I ¥ ¥ 5% (normal)
amplie S1z€

p S-1 | s2 | s3 | s4 I 1l 1
28 A A A A A A B

9-15 A A A A A B C
1625 A A B B B C D
26-50 A B B C C D E
51-90 B B C C C E F
91-150 B B C D D F G
151-280 B C D E E G H
281-500 B C D E F H J
501-1200 C C E F G ] K
1201-3200 C D E G H K L
3201-10000 C D F G J L M
10001-35000 C D F H K M N
35001-150000 D E G J L N P
150001-500000 D E G J M P Q
500001 2 D E H K N Q R

H N_
O s

Single Sampling Plan (normal inspection)

Sample Acceptable quality levels (normal i
;;Zi 0.010|0.015[0.025 [ 0.040|0.065 | 0.10 [ 0.15 | 0.25 | 0.40 [ 0.65 | 1.0 | 1.6 | 25 | 40 | 6.5
letter Ac Re|Ac Re|Ac Re[Ac Re|Ac Re|Ac Re|Ac Re|Ac Re|Ac Re|Ac Re|Ac Re|Ac Re|Ac Re|Ac Re|Ac R

A 2 01
B 3 0 1

C 5 01

D 8 1T T T T T T T T T 01 12
E 13 01 1223
F 20 01 12233 4
G 2 [T 71T 1T 7T T T 0 1 1223|3456
H 50 0 1 12|23|34|56]|7 8
J 80 0 1 12[23|34|56[7 8|10Mm
K 125 B 0 1 12233 4|5 67 8101114 15
L 200 0 1 12233 4|5 6|7 8|10 11|14 15]|21 23
M 315 0 1 1223|345 6|7 8|10 11|14 15821 22

N 500 BB 0o 1 1 2233 4|5 6|7 8|10 11|14 15[21 22 i
P 800 01 1 2|2 3|3 4|5 6|7 810 11]14 15|21 22

Q |1280]|0 1 1 2|2 3|3 5 6|7 8 (101114 15|21 22 S L L

R A
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Double Sampling Plan

Code| Sample |Sample| Total Acceptance Quality Limits (normal inspection) |
tetler sze |Samelel o5 [ 040 [o0es [ 10 [ 15 [25 [0 [es [ w [ 15 [ 25 a0 | 65
AcRe | AcRe |AcRe | AcRe | AcRe |AcRe [AcRe [AcRe |AcRe| AcRe |AcRe |AcRe |AcRe
A ¥ =] + D D -
Frt | 2 | 2 + 0 2|0 s[1 4[2 5
BSE&MGZA r' 1 2013 ‘4|4 58 7
c | st |3 |3 m | T (o 3 L [ I - T
Second | 3 | 6 h 4 p |t 2|3 4|4 5|6 7|8 9
D | Fist | 5 | 5§ m | ] 0 20 3[1 4|2 5|3 7[5 8
Second | 5 10 a w |1 2(3 4|4 5|6 7|8 9|12 13
E | Fist | 8 | B = O 20 3|7 42 5|3 7[5 &[T #
Second | 8 16 1213 404 5|6 718 9012 13|18 19
F | First 13 13 m | ] 0 2|0 3(1 4|2 5|3 7|5 9|7 |11 16
Second | 13 26 ¥ 1 213 4l4 56 7|8 9 |12 13|18 19 (26 27
G| Fst |20 |20 = 0 2(0 3[1 a2 5|3 7|5 9|7 u|n 16| F
Second | 20 40 h 4 v |1 203 4|4 5(6 7|8 9|12 13 (16 19(26 27
H | First 32 32 = 0 2|0 3|1 4|2 5|3 7|56 8|7 1|1 16
Second | 32 64 ¥ 11 213 4|4 s5|s 7|8 9012 1318 19 |26 27
J | First 50 50 0 2|0 3|1 4|2 5|3 7|5 9|7 1|11 6| 4
Second | 50 | 100 ¥ (1 213 414 516 718 OU> 13118 19126 o7 |
K | First 80 80 0 2[o 3[1 4|2 5[3 7[5 o7 1|1 16 &
Second | 80 | 160 1 213 4|4 516 7|8 9112 1318 19(26 27
L | First |125 [125 (0 2|0 3|1 4|2 5[3 7|5 9|7 n|n 16| 4
Second | 125 |250 |1 2|3 4|4 5|6 7|8 9|12 13|18 19 |26 27
M| First (200 200 [0 3|1 4|2 5|3 7|6 9|7 1|11 16| 4
Second | 200 |400 (3 4[4 s|s 7[s g |12 13|18 19|26 27
N| Frst |315 [315 [1 42 s[3 7[5 97 u[n 16
Second |315 630 |4 S5(6 T|s 9|12 13[18 19(26 27
P First 500 500 2 53 7|5 9o 11 |11 18
Second | 500 1000 (6 7 (g 9 [12 13|18 19 (26 27
Q| First |00 (800 (3 7|5 9|5 9§11 16
Second | 800 |1600 |8 942 13|18 19|26 27
R | First [1250 (1250 [5 97 11|11 16
Second | 1250 |2500 (12 13[18 19|26 27| T

17

2 on XA e AR 2

Expiration date vs. Shelf life
0. REFHARRMEBIE HEAES - OJANERCES HER

1. Domestic- BN EGE B mn R 7 PR TE —F L LR - nlUR%E
ERURAMBE D ERFHR2/BMU L -

2. Import: #EOBEm Z SWARERT - Aol AR E D ER
FHIPR1/2DLE -

3. RFHIRAH B ZEm - BEUREHHDHES -
BlaES H A SiEED+2H

4. HFENAMERRNEUEH - AIRWIRECIER o]
EAE6EAL L -
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Cross Docking

e Receive products from multiple suppliers and sort and consolidate
them for onward shipment to different stores

—HEVRER  LER
RWRREWHEE -
LU AR — WA E RO E fth

BEYMERESHE
19
! ¥
e ) i &
Cross Docking
Process Goal
products are moved directly from | increase throughput rates and
goods-in to the despatch bays. reduce the amount of stock held.
Application Support
perishable goods, Just-in-time Ex. clear labelling, advance notice
systems. of arrival, on-time delivery...
Sufficient space is key to moving
products quickly and safely.
Cross-Docking: Receiving Dock Direct to Shipping Dock
https://www.youtube.com/watch?v=0S5CrureJoE
20
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Put-away

—REEAAERGIEEFETRER - FEAETHETT
FEEEHWMSE O HHE -

Information needs to be programmed into WMS : AEE R}
e size, weight and height of palletized goods

e results of an ABC analysis or slotting

e current order data

e family product groups

e actual sales combinations

e current status of pick face for each product

e size of pallet locations

e weight capacity of racking
.

o by M e TN EE TR le =0 &

Storage Location Assignment sk

KIBEmNHE 215 - £8 - BE  (LBME - HEEX - BWE
HEHURERUBEIER  EERBITEIREL - DUNERABIFE -

e fixed locations : designate a specific location for a particular product.
1. enable the picker to memorize the actual location.
2. speed up the picking process.
3. reduce storage utilization.

random location: the pallet is
placed in the most efficient
slot available.

fastest-moving items: should
be placed in the middle row
of shelving

Slower-moving items: should
be placed in the lowest and
highest shelves.

Items should be stored in
groups by similarity. BBt

N iy
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Receiving Checklist

ENEREEREE? XHEREER?
RIBRYSEEIEE? BRI - M6 - W
m%ﬂﬁﬂ%ﬁz@ﬁaﬁﬁ7ﬁiﬁw

EXHEEIERER?

BREYEEIERER?
BHHBERGEELBRE?
EVEEIERARE? BlLRAEMTE

Summary and Conclusion

Ensure that you have booked arrival slots for the majority of your
suppliers. FERHEE FFE

Reduce the amount of checking required on inbound deliveries & /) 1% 5

Have a system in place to prioritize inbound goods,
eg. prioritize low-stock items and promotional items. B/t EIEIEF

Plan your put-away meticulously and ensure product is located
accurately and efficiently. AR

Cross dock as much as possible.

mALE - fTEVEE
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