Chapter 2: Role of Warehouse Managers

6 basic tenets: Warehouse managers are expected to recognize
and balance other trade-offs as follows:
accuracy; ) o
increased throughput vs. reduction in labour
cost control; costs;
cleanliness; storage density vs. quicker pallet extraction;
efficiency; manual vs. automated processes;
safety; increased pick rates vs. accuracy;
7
. inventory holding costs vs. cost of stock outs;
secu r|ty.

speed vs. safety.

Warehouse Challenges
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Warehouse Challenges

] Fluctuations Flexible working hours and
Figure 2.2 . . .
in demand L improved forecasting
Increases in Postponement. Improved use of
SKUs - equipment such as carousels & flow racks

Staff retention through excellent

Labour cost and working conditions, flexible hours,

availability training and improved productivity
Environmental Manage energy more efficiently,
challenges — better use of waste
Data accuracy and Introduce WMS and real-time
speed of transfer tracking & data transfer
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Lean Warehousing

The concept of ‘lean’ comes from the manufacturing
sector, more specifically the automotive industry, and is
very much associated with Toyota.

‘Lean’ is now being applied not only in manufacturing
but also within the public sector and the supply chain.

The idea behind lean is to remove any activity that uses
resources but doesn’t create any additional value.




Examples

® half-height and quarter-height pallets taking up space in two-
metre-high locations; SRk AR

Solution: moving smaller pallets to other locations, reducing
beam heights or adjustable heights

m part pallets of the same product spread over a number of
different locations; RIERERREFEAL

Solution: Consolidate the pallets. Tradeoff between labour
cost and storage space. ZREMUAEDS

= over 10 per cent of the stock was obsolete. RRETF

Solution: Decisions have to be made in conjunction with the
finance department to dispose of obsolete product

Seven Wastes or Muda

transportation (driving an empty forklift) 228175

defects (time spent correcting errors such as misspicks) R 8
inventories (congestion at the inbound and outbound areas)
EREEGEE

motion (interrupting movement such as staging product
before put-away) ABE{EZE Sk

waiting time (bottlenecks at pick locations) SR E
overproduction (holding too much inventory) BE=F#E%

overprocessing (performing unnecessary steps such as
labelling and checking) JELEMIRE




5S + Safety
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shitsuke g J , Sort or Seiri or Clear out

smseon 0 Straighten or Seiton or Configure
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Shine or Seiso or Clean

Standardize or Seiketsu or Conform
Sustain or Shitsuke or Custom

Safety

5S Tool

5S Actions Responsibility Measurement

Sort Identify obsolete stock Inventory Increased available
and dispose of it manager storage locations

Straighten ABC analysis Warehouse Increased picking
Locations are clearly manger productivity
defined and labelled

Shine Work areas are clean  Housekeeping  Visual

and damage free

Standardize Standard procedures  Team leaders Accuracy, Quality
and records for each

operation

Sustain Regular review Warehouse Suggestions made.
meetings and manager/Team Improvements
recognitions leaders introduced.
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Workforce Management

identifying, attracting and retaining good supervisors, first line
managers and team leaders; EE &3]

retaining and attracting new employees; ET&&

an ageing and constantly changing workforce, including the
introduction of foreign staff; 9M535

identifying training needs;

the need to provide safe, comfortable working conditions; Z%&
employment contract negotiations; SZE &4

compliance with employment and health and safety legislation &5 &%

staff discipline. &2

Effective Supervisors and Managers

m  Communication skills

= Ability to delegate effectively AAA

L . — < ability to work in a group;
= Motivation skills

ability to build relationships;

ability to cope under
pressure;

®m  Problem-solving skills

m  Flexibility (react quickly and handle stress)

negotiating skills;
ability to cooperate;

. . coordination and allocation
= Ability to train others of tasks;

influencing skills;

=  Comprehensive knowledge

= Be customer oriented

ability to compromise where
m  Teamwork skills 8% necessary;
—1 * ability to make decisions.
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Training

ensure that all staff receive an induction: showing the end-to-
end supply chain and how each step impacts the final customer

undertake a training needs analysis to identify which staff
require specific types of training. There are always areas in
which staff need to be trained —the trick is in identifying them.

all staff operating mechanical handling equipment must be
trained on each individual piece of equipment and obtain a
licence from the authorities

HEWZKBRITFLEREE

Attracting and Retaining Employees

Many firms see monetary incentives as being key to
staff recruitment and retention.

Surveys suggests otherwise with active employee involvement in
productivity improvement, ... being seen as high on the list. (52)

Flexible hours, recognition of a job well done, clean and safe
working conditions, ... crucial to attracting and retaining staff. (52)

As warehouses become more technically advanced this will also
attract a new breed of warehouse employee — those with an
interest in technology and automation. #7 £ FE




Warehouse Audit

ISO 9001 - a standard of requirements against which your Quality
Management System can be evaluated; MR FEMNMEEE

ISO 14001 — a standard of requirements that defines and establishes
controls to reduce your company’s impact on the environment; IR

ISO 50001 — a standard of requirements that deals with the energy impact
of your warehouse operation; &8

HACCP (1SO 22000) - EmZ =B ENEE L4

OHSAS 18001 (ISO 45001) — a standard of requirements against which your
Health and Safety Management System can be evaluated; BiZEf2EZ S

EICC (BRA) — Electronic Industry Code of Conduct EFEZETE%R|

ISO 27001 — a standard of requirements which deals with all aspects of
information security (outsourced warehousing). E:lZ %
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HACCP (ISO 22000)
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ISO 45001 (OHSAS 18001)
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Electronic Industry Code of Conduct
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Summary

Reducing cost and inventory whilst increasing customer
service.

Reducing waste

An ageing population and difficulty in attracting new staff
pose more challenges for today’s manager, together with
increased environmental pressures.

Quality of service is what sets companies apart.

Warehouse audit checklists (p.387)
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